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Presenter
Presentation Notes
Welcome. Thank you for joining the East End District and LINK Houston for the discussion today. We will present and discuss the Equity in Transit: 2020 report.



Welcome & Introductions

• Veronica Chapa Gorczynski, East End District
• Ashley Johnson, LINK Houston

• Introduce yourself
• Unmute and share your name, organization, title / role
• Share a thought in the chat box:

• What is something your organization is currently working related to public 
transit, including walking/rolling or biking?

• What do you hope to gain from the conversation today?
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Equity in Transit: 2018 established a 
baseline:
• Introduction
• Part 1. Houston METRO’s Network
• Part 2. Who Rides Transit?
• Part 3. Equity in Houston Transit
• Four Recommendations and Next Steps
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Presenter
Presentation Notes
The Equity in Transit: 2018 report established a detailed baseline of information. The information in Parts 1 to 3 of the report remain relevant. Part 2 is still the most current information about who rides transit: where people go, from where, when, how, why, etc.

https://linkhouston.org/reports-briefings/equity-in-transit-report/


Called for improving services in 
Houston by strategically improving…

1. Frequency
2. Availability
3. Reliability
4. Accessibility

(Especially in four Transportation Equity Demand 
Index (TEDI) high-demand areas)

Frequent
(convenient)

Available
(days, hours)

Reliable
(on-time)

Accessible
(walk, roll)
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Presenter
Presentation Notes
The report made detailed recommendations in four key areas of local transit quality: frequency, availability (i.e., span of service hours), on-time reliability, and accessibility. The report put forward a methodology for a Transportation Equity Demand Index, which is used again in 2020 using two years of more recent data.

METRO reviewed the 2018 recommendations in detail and incorporated many aspects into the agency’s METRONext long-range plan.



5

Presenter
Presentation Notes
This map from Equity in Transit: 2018 report and depicts how special districts and TIRZs overlap with Transportation Equity Demand Index high-demand areas.



Equity in 
Transit:

2020
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How to equitably improve public 
transit services, particularly for 
people who ride the local bus
Released December 8, 2020

Presenter
Presentation Notes
Equity in Transit: 2020 examines how to improve the Metropolitan Transit Authority of Harris County, TX (METRO) services, especially for people who ride local bus routes.

The report answers two questions:
Where are we today?
Where do we go next?

Stories from transit riders’ and stakeholders’ experiences complement quantitative data. We also use the same methodology for the TEDI, but updated with two more years of recent data – the Transportation Equity Demand Index (TEDI).

The information and recommendations in this report aim to influence transit improvements, particularly in areas with significant populations of people of color that continue to lag in services and infrastructure investment as a result of the impacts of historic racism, forced segregation, and economic marginalization. The analysis strives to provide transparency regarding METRO’s performance and impact on people of color and asset-limited communities. Drawing on this analysis, transit riders and advocates can continue to hold transit decision-makers accountable to their commitments



Equity in the Center
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Equity in transit refers to the fair and just distribution of benefits and burdens of transit services and infrastructure across communities and between individuals and families.

Pursuing equitable transportation policies, programs, and investments means addressing inequities, including institutional barriers and systemic racism, to advance individual and societal economic resilience and prosperity. Centering equity requires that transportation decision-makers and advocates first ask current and potential riders what they need and then work together for solutions. 



The
Stories
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Equity in Transit: 2020 combines stories from transit riders and community stakeholders with quantitative data to explore how to continue to improve equity in transit, and through transit, in Houston. We specifically thank each of the individuals who partnered with us by sharing their story.



LINK Houston’s 
YouTube Channel:
www.youtube.com/w
atch?v=o18BoPy8bcA

https://linkhouston.org/ 9

Presenter
Presentation Notes
Please view the 8 minute 12 second video with people’s stories by visiting LINK Houston’s YouTube channel. The direct link is: www.youtube.com/watch?v=o18BoPy8bcA. 


http://www.youtube.com/watch?v=o18BoPy8bcA
http://www.youtube.com/watch?v=o18BoPy8bcA


Highlights of the Past Two Years
• METRO (and partners)

• METRONext adopted and voter approved
• METRORapid Silver Line begins operations (first bus rapid transit [BRT] line)
• Houston-Galveston Area Council: Transportation Policy Council funding for Inner Katy BRT 

and additional transit stop accessibility improvements
• City of Houston

• Plans: Climate Action Plan, Resilient Houston, Vision Zero Houston
• Policies: Walkable Places & Transit-Oriented-Development Ordinances
• Highway re-visioned: Mayor Turner’s new vision for I-45 North

• Houston Commission on Disabilities
• Special report: Intersection and Sidewalk Safety for Persons with Disabilities

• Harris County
• Plans: Vision Zero, Equity in Transportation Plan
• Investments: Commissioner Ellis’ 50 miles of bikeway and $30 million for street and sidewalk 

improvements

https://linkhouston.org/ 10
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The past two years have been eventful. The following are some highlights.
METRO adopted the METRONext long-range plan in August 2019 and, in November 2019, 68% of voters supported the bond referendum to help fund the $7.5 billion long-term plan.
The City of Houston released the Climate Action Plan, Resilient Houston, and Vision Zero Houston; passed the Walkable Places Ordinance and the Transit-Oriented Development Ordinance; and created a new vision for the Texas Department of Transportation’s proposed I-45 North expansion.
The Houston Commission on Disabilities authored a special report about making intersections safer for people with disabilities.
Harris County launched a Vision Zero initiative; is developing an Equity in Transportation Plan; and Harris County Precinct One Commissioner Rodney Ellis funded 50 miles of high-comfort bikeways and committed $30 million for street and sidewalk improvements.

These initiatives demonstrate a philosophical shift by officials and agencies: an increasing willingness and ability to discuss equity as an essential element of planning processes, funding distribution, implementation, and other aspects of government work.

No accounting of the past two years would be complete without discussing COVID-19. The COVID-19 pandemic began in March 2020 and continues to create uncertainty in society, widely disrupting life and business. METRO found ways to safely sustain services, especially local bus and light rail. The agency’s proactive response balanced demand with service and health and safety protocols for staff and riders amidst fluctuating revenue.

More on COVID-19 in a minute.
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Demand for equity in transit continues, and in many ways is higher than in 2018. As one example, Ms. Uddin relied on METRO to reach her first internship from her dorm at UH.



Continued Demand 
for Equity
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Transit connects people to opportunity and advances equity when it exists in advantageous places and operates a quality service. Achieving equity in and through transit refers to the fair and just distribution of benefits and burdens of transit services and infrastructure across communities. Some level of demand for equitable mobility exists everywhere. This section briefly overviews transit service and ridership in Houston and presents findings about where demand for equity in transit is highest.
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Equity in Transit: 2020 focuses on local bus routes operated by METRO. Local bus service is the backbone of the region’s deeply affordable transportation network.
Over 4.5 million people live in the METRO service area and 69% are people of color (e.g., Black, Indigenous, people of color).

The service area also includes:
218,000 households living in poverty
304,000 households with one or more persons with a disability
91,000 households with no vehicle
59,000 people commuting primarily by transit
430,000 jobs paying less than $15,000 annually



Ridership Persists, despite COVID-19
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METRO’s 2015 New Bus Network significantly increased local bus and light rail service on weekends and ridership on Saturdays and Sunday increased substantially: from April 2010 to April 2019, Sunday ridership on local bus increased 51% and light rail increased 174%.

Ridership on the three regularly scheduled services modestly increased from 2010 to early 2020, prior to the COVID-19 pandemic. In 2020, ridership declined during the pandemic, most precipitously on park-and-ride and least so on local bus.




Ridership Persists, despite COVID-19
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Ridership on local bus and light rail routes during the COVID-19 pandemic never dipped below 43% of normal ridership, a clear indicator of the important role of local transit in the region.

The lower graphic contains two simple examples of how Houston is fortunate that METRO was proactive addressing COVID-19’s risk: signs on seats to encourage social distancing and hand sanitizer on all vehicles.
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While COVID-19 continues to impact both transit operations and riders, life also continues. Many Houstonians continue to rely on transit, and many more will do so in the future. As one example, Keith Downey, Kashmere Gardens Super Neighborhood President, notes that. "Twenty percent of our residents do not own vehicles. They depend on public transportation. What we need in our community is more frequent bus service and more reliable bus service."



2020 Transportation Equity Demand Index 
(TEDI) – Same Method, More Recent Data
Identifies locations for more equitable transit by combining measures of
• Fundamental demographic demand
• Likely high-transit use
• Human and built environment feasibility (i.e., people density, jobs density, and 

walkable street network)

https://linkhouston.org/ 17
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LINK Houston created the Transportation Equity Demand Index (TEDI) in 2018. The index, comprising 15 indicators, covers aspects of both personal equity and community equity. The index identifies locations for more equitable transit investments by measuring fundamental demographic demand, likely high-transit use, and human and built environment feasibility (i.e., people density, jobs density, and walkable street network).

The 2020 TEDI analysis incorporates two years of more recent data. The index shows where people most need affordable transportation options based on the 15 socio-economic-environment factors.

Equity in Transit: 2020 applies the Transportation Equity Demand Index (TEDI), a metric utilizing 15 indicators, to determine areas where people need affordable transportation options the most. Applying the TEDI to recent data, LINK Houston found three of the four high-demand areas from 2018 remain: the southeastern part of Houston, the southwest area, and Greater Greenspoint. These high-demand areas cover 137-square miles and are home to 867,000 people, a decrease of 18-square miles and 117,000 people within the four 2018 high-demand areas. The 2020 high-demand areas include higher rates of poverty (24% of households), more households with no vehicle (12% of households), more people using transit to access work (5.4% of employed people), and high percent of the population are people of color (88% of residents). 
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The 2020 TEDI found the eastern and southeastern area of Houston, southwest area of Houston, and Greater Greenspoint high-demand areas more or less persist as locations continuing to warrant improvements and investments that advance equity in and through transit.
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About 867,000 people in Houston live in the three high-demand areas. The high-demand areas include high rates of poverty (24% of households in 2020), more households with no vehicle (12% of households in 2020), and more people using transit to access work (5.4% of employed people in 2020). Ridership never dipped below 43% of normal ridership on local bus and light rail during the COVID-19 pandemic, demonstrating demand to continue to advance equity and justice in and through transit in Houston.

Overall, high-demand areas represent environments conducive to quality transit due to high population density, more jobs paying less than $15,000 per year, and better-connected street networks. In 2020, 88% of residents inside high-demand areas are people of color (eastern and southeastern area of Houston: 90%, southwest area of Houston: 86%, Greater Greenspoint: 94%), whereas 65% of all other areas of METRO’s service are people of color.



More detail in the report
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You can find more detail about each TEDI indicator, as well as results by super neighborhood, in the report itself. We are also happy to share TEDI spreadsheets and ArcGIS files, upon request. For example, we have a thorough how-to Excel file so anyone can create their own TEDI.



Q&A and Stretch Break

• Questions? Discussion?
• How does your organization prioritize your work?
• How does access via transit figure into process?
• How does equity figure into the process?

• What are some opportunities for improvements?
• E.G., legal requirements, internal/external policies, 

funding streams/mechanisms, etc.

https://linkhouston.org/ 21

Source: Emily Bruckel via www.linkedin.com/in/emily-
bruckel-bs-rn-cv-bc-9581a422/

Presenter
Presentation Notes
Let’s take about 10 minutes to break and discuss.
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Most stops on my route 
now have shelters, 

which is good…

I would like to have 
more security here on 

the platform...The bus is often not on 
time…[some] bus stops 
are not lit, so you are 
waiting in the dark…

https://linkhouston.org/

Presenter
Presentation Notes
The stories and TEDI analysis informed LINK Houston’s recommendations for how METRO and their partners should continue to improve transit in Houston.



Four Principal 
Recommendations
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The four principal recommendations from 2018 remain the primary ways to create a better local transit network.

In 2019 and 2020, METRO made meaningful progress in key aspects of the four recommendations, but many opportunities and much work remain. LINK Houston used a simple rating system for each recommendation, in answer to the brief question “Headed the right way?”: a red bus indicates little progress to-date and suggests, “No, Change Route”; a blue bus indicates progress, “Could be Better”; a green bus indicates significant progress by noting, “Yes, On Route.”




Recommendation 1

Frequency
Headed the right way?
Yes, on route

https://linkhouston.org/ 24
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Improvements to Frequency Are Generally “On Route”

The principal frequency recommendations from the 2018 baseline report: 
Ensure all frequent network local bus routes come every 15 minutes or faster
Add 10 more specific routes to the frequent network
Make every non-frequent bus route at least 30-minute frequency
Ensure all light rail lines operate at minimum 15-minute frequency (especially at night)
The several improvements made in 2019–2020 on local bus service frequency:
As one example, METRO responded to community requests by increasing frequency on the Route 3-Langley
As another example, the final METRONext plan includes increases in local bus frequency on many routes
METRO opened the region’s first bus rapid transit line
The most advantageous ways to continue pursuing the frequency goal in 2021: 
Continue to prioritize the frequency of local bus routes during the COVID-19 pandemic
Ensure all system-wide service changes in 2021 prioritize the local bus network, whose ridership is most swiftly recovering
Prioritize implementation of METRONext projects serving people in TEDI high-demand areas, such as by specifically by advancing Bus Operations Optimized System Treatments (BOOST) improvements on local bus corridors, prioritized by TEDI rating (i.e., the combined Route 25-Richmond and Route 50-Broadway corridor and Route 2-Bellaire corridor are the next highest priority corridors given TEDI analysis)



Headed the right way?
No, change route
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Recommendation 2

Span of 
Service

Presenter
Presentation Notes
Improvements to Span of Service Are “Off Route”

The principal span of service recommendation from the 2018 baseline report:
Extend service hours on 12 specific local bus routes connecting TEDI high-demand communities to extended-hour activity centers (e.g., the airports, convention center, Galleria-Uptown, higher education institutions, and the Texas Medical Center)
The minimal progress made in 2019-2020 on local bus span of service:
METRO did not implement any system-wide change to span of service
METRONext does not include any planned system-wide change to span of service
In a few instances, requests by communities resulted in route-specific adjustments to span of service in late evenings
The most advantageous way to continue pursuing the span of service goal in 2021 is to:
Preserve the span of service hours and, where feasible given COVID-19’s budgetary implications, strategically extend service on routes serving essential workers and TEDI high-demand areas




Headed the right way?
Could be better
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Recommendation 3

Reliability

Presenter
Presentation Notes
Improvements to Reliability “Could be Better”

The principal reliability recommendations from the 2018 baseline report:
Set 90% as the goal for local bus punctuality.
Eliminate schedules for routes/lines operating every eight minutes or faster.
Provide real-time next arrival and departure information at all transit centers, transfer points, and heavily used stops.
Confirm schedules and frequency posted at stops match information on the website and mobile apps.
The modest progress made in 2019–2020 on local bus service reliability:
METRO piloted real-time schedule information on solar-powered tablets.
METRO began implementation of the first BOOST local bus route improvements, which include measures to improve reliability.
The most advantageous way to continue pursuing the reliability goal in 2021 is to:
Focus primarily on making expected and real-time schedule information consistently available to riders, especially given the exceptional circumstances of COVID-19. 




Headed the right way?
Yes, on route

https://linkhouston.org/ 27

Recommendation 4

Accessibility

Presenter
Presentation Notes
Improvements to Accessibility Are Generally “On Route”

The principal accessibility recommendations from the 2018 baseline report:
Fulfill commitments to universal accessibility so stops are reachable regardless of age, size, or ability and prioritize construction of bus stop amenities (i.e., shelters, seating, lighting, trash bins) where off-peak service frequency is 30 minutes or longer (the longer you wait, the more you need a seat).
The several improvements in 2019–2020 to local bus service accessibility:
Several hundred transit stops on local bus routes were made accessible.
More than 1,000 additional bus stops improvements were engineered in preparation for near-future construction.
METRO continued to prioritize accessibility in the agency’s budget and received $30 million from the Houston-Galveston Area Council additional funds.
The most advantageous ways to continue pursuing the accessibility goal in 2021:
Continue efforts to ensure every bus stop and station is brought into a full state of accessibility per Americans with Disabilities Act (ADA) standards established by the U.S. Department of Transportation: Federal Transit Administration, prioritizing improvements in communities with high demand for equity.
Complete a substantial portion of METRONext funded bus stop accessibility improvements in 2021.
Reevaluate the process and metrics governing how bus stops qualify for necessary amenities (i.e., shelter, seating, lighting, trash bins), with special consideration of transfer points and stops with off-peak service frequency of 30 minutes or longer.



Conclusion
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METRO, and partners, must find ways to continue to: 
Increase frequency by continuing to prioritize the regularity of local bus routes during the COVID-19 pandemic; ensuring all system-wide service changes in 2021 prioritize the local bus network, whose ridership is most swiftly recovering; prioritizing implementation of METRONext projects serving people in TEDI high-demand areas; and advancing BOOST improvements on local bus routes, prioritized by TEDI rating.
Extend service hours by strategically increasing the span on routes serving essential workers and communities with high demand for equity in transit (where feasible given COVID-19’s budgetary implications).
Improve reliability for on-time buses by focusing primarily on making expected and real-time bus schedule information readily available to riders, especially given the exceptional circumstances of COVID-19. 
Pursue accessibility and other transit stop upgrades by continuing efforts to ensure every bus stop and station is brought into a full state of accessibility; prioritizing improvements in communities with high demand for equity; completing a substantial portion of METRONext funded bus stop accessibility improvements in 2021; and reevaluating the process and metrics governing how bus stops qualify for necessary amenities (i.e., shelter, seating, lighting, trash bins), with special consideration of transfer points and stops with off-peak service frequency of 30 minutes or longer.

Prioritizing improvements in TEDI high-demand areas will advance equity for thousands of Houstonians who would benefit from more affordable transportation options and improve access to opportunity in the Houston region. 




29

Presenter
Presentation Notes
METRO and partners should continue equitable implementation of METRONext by prioritizing projects on the local bus network in the near-term, specifically in the three TEDI high-demand areas. Doing so will advance equity by improving transportation options for people walking, rolling, biking, and riding local transit in areas where the population is 88% people of color. Given the economic challenges created by COVID-19 on individuals and families, local bus improvements are the best way to quickly, but substantially, improve access to opportunity in Houston.

Get the full report and materials
The report and related information are available on www.LINKHouston.org by searching for “Equity in Transit: 2020.” The webpage also includes the Executive Summary in Spanish. TEDI how-to and data in Excel spreadsheets and ArcGIS geodatabase formats are available upon request.
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We extend the invitation you heard in the video, from Ms. Avalos, “…Give yourselves the opportunity to get to know the routes that are spread widely throughout the city.“ You will experience Houston in new ways and learn more about your community than you might imagine, as you ride through Houston.



Two Sides of the Same Coin
Where Affordable Housing and 

Transportation Meet in Houston
(May 2020) 

Equity in Transit: 2020
(December 2020)
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Equity in transit is integrally related to other aspects of life, such as housing quality and affordability. In May 2020, LINK Houston and Rice University’s Kinder Institute released “Where Affordable Housing and Transportation Meet in Houston”. Find the report and tools here: https://linkhouston.org/reports-briefings/houston-housing-transportation-affordability-2020/. 




Discussion

• How can LINK Houston help you?
• What are the opportunities?
• How do we advance equity, together?
• etc

https://linkhouston.org/ 32
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Discussion



Support our Work, please

You can support LINK Houston’s work many ways:
• Receive our communications
• Volunteer
• Donate at linkhouston.org/donate/
• Seeking equitable change by

being civically engaged in life

https://linkhouston.org/ 33

Advocates for a robust and equitable transportation 
network so all people can reach opportunity

Credit: Visit Houston

Presenter
Presentation Notes
Please consider supporting the work of LINK Houston. There are many ways you can do so: receive our communications, volunteer (special shout-out to our volunteers), donate (select us on Amazon Smile), and by seeking equitable change by being civically engaged – in life!

https://linkhouston.org/donate/
https://www.facebook.com/visithoustontx/videos/thank-you-houston/834053950431213/


Thank you…
for your time and what you do.

Get the report and hear the stories:
linkhouston.org/reports-briefings/
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Thank you for your time and the work you do.

https://linkhouston.org/reports-briefings/equity-in-transit-2020/


New Leaders in Transportation
Equitable Mobility
in Our Region

Session 2 of 2
February 4, 2021
12:30 - 1:45 PM

Veronica O. Davis, PE
Director
Transportation & Drainage Operations
Houston Public Works

David Fields, AICP
Chief Transportation Planner
Houston Planning & Development 
Department

Joe Cutrufo
Executive Director
BikeHouston

For more info and to register, 
visit linkhouston.org. 

February 4th is
Rosa Parks Day and 
Transit Equity Day

Presenter
Presentation Notes
Please join LINK Houston on February 4, 2021 for New Leaders in Transportation: Equitable Mobility in our Region. For more info and to register, visit linkhouston.org.
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